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Carbon Reduction Plan 

Organisation name:  Clinisupplies Limited 

Publication date: 30th July 25 

Commitment to achieving Net Zero 

Clinisupplies Limited is committed to achieving Net Zero emissions by 2045. 

Baseline Emissions Footprint 

Baseline emissions are a record of the greenhouse gases that have been produced in the past and 
were produced prior to the introduction of any strategies to reduce emissions. Baseline emissions 
are the reference point against which emissions reduction can be measured. 

Baseline Year: April 2022 to March 2023 

Additional Details relating to the Baseline Emissions calculations 

This report has been constructed using the Operational Control Approach and a United Kingdom 
geographical boundary.  The conversion factors used are for location-based reporting.  The 
baseline data has been restated due to the inclusion of additional data following business 
integration. 

All data has been compiled with reference to and using data from: 

• https://ghgprotocol.org/corporate-standard
• https://www.gov.uk/government/collections/government-conversion-factors-for-

company-reporting (data sets for relevant reported years)

The figures and information used in calculations have been provided as accurate to the best of our 
knowledge and are the group figures as it is not possible to separate the individual company 
activities.  The commitment to achieving net zero by 2045 for the group is supported and adopted 
by Clinisupplies Limited.  The carbon reduction measures and plan set out are applied by 
Clinisupplies Limited as an entity and when performing contracts. 

As far as practicable we have assumed that figures are representative of our operations. We will 
undertake a continual process of improving our data quality. In the case that we identify any 
material changes, we may recalculate the baseline data in the future.  

https://ghgprotocol.org/corporate-standard
https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
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Baseline Year Emissions (2022-23): 

EMISSIONS TOTAL (tCO2e) 

Scope 1 120.8 

Scope 2 120.6 

Scope 3 

(included sources) 

2379.7 

Transmission and distribution 
Transportation and distribution from suppliers 
Transportation and distribution to customers 
Waste generated in operations 
Business travel  
Employee commuting 

Total Emissions 2621.1 

Per employee 13.4 

Per £m revenue 49.8 
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Current Emissions Reporting 

Reporting Year: April 2024 – March 2025 tCO2e tCO2e 

EMISSIONS 2024-25 2022-23 
baseline 

Scope 1  (Note: 2024-25 includes refrigerant gas leak) 403.2 120.8 

Scope 2 114.5 120.6 

Scope 3 

Included sources: 

Transmission and distribution 
Transportation and distribution from suppliers 
Transportation and distribution to customers 
Waste generated in operations 
Business travel 
Employee commuting 

2564.85 2379.7 

Total Emissions 3082.5 2621.1 

Emissions per employee 11.5 13.4 

Emissions per £m revenue 46.3 49.8 
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Emissions reduction targets 

In order to continue our progress to achieving Net Zero, we have adopted the following carbon 
reduction targets, revised based on the re-stated baseline year and the actual footprint of the year 
2024-25 which has seen an increase in revenue causing an increase in actual emissions versus the 
original projection. 

We project that carbon emissions will decrease to 1311 tCO2e by 2030. This is a reduction of 50% 
from our baseline year. The reduction path has been plotted below with original reduction pathway.  
To reflect the business growth and relative reduction in emissions, we have also include a pathway 
showing reductions based on intensity measures. 

 

N.B. Unavoidable emissions by 2045 will be offset via an accredited scheme 
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Carbon Reduction projects 

Clinisupplies aims to develop the following initiatives that will support the company’s strategies to 
meet Science Based Targets: 
 

Completed: 
• Given dedicated responsibility for Sustainability to a Senior Manager 
• Automated elements of scope 3 data collection and reporting 
• Fleet is being transitioned to hybrid and electric vehicles.  Current fleet includes 23 hybrid 

and 6 electric out of 63 vehicles. 
• Launched a packing review initiative and have seen savings in plastic.  This will be fully 

measured in next year’s report. 
 
Planned: 
 

Area of Focus Initiative Status 

Refrigerant gas 
leak risk 
reduction 

System replacement with new lower risk alternative Completed 
2025 

Site consolidation Within the reporting year we closed four distribution sites to 
consolidate our logistics, and this will positively impact our scope 2 
emissions for 2025-26 and beyond. 

Completed 
2025 

Carbon Emissions 
Dashboard 

Clinisupplies has made the commitment to complete its carbon 
emissions dashboard on a regular basis. This is overseen by a 
member of the Executive Leadership Team and shared with the 
wider team on a quarterly basis. We will also promote our 
activities on social media to encourage others to make lower 
carbon decisions. 

Not 
started. 

Supply Chain 
Review 

To carry out a full review of the supply chain, develop a full plan in 
2025-26, followed by the introduction of a sustainable supply chain 
policy. 

Not started 

Employee 
commuting 

Develop HR systems to link commuting data with attendance. In progress 

Business travel Complete the transition of company owned fleet from internal 
combustion engines to electric and other low carbon alternatives 
in line with the developments in the car market. 

In progress 

Energy Investigate and where practicable install additional solar panels to 
increase self-generated renewable energy in our Stoke distribution 
Centre. 

In progress 

Upstream 
transportation 
and distribution 

Engage with manufacturers to provide data; capture by accounts 
on invoicing or develop other effective capture mechanism.  The 
timetable for this will be defined based on manufacturer feedback. 

Not started 

Engagement of 
Team 

We have started a programme to engage the entire team 
throughout the organisation in the Net Zero transition plan and to 
encourage staff to support lower carbon ideas, opportunities, and 
activities. 

In progress 

  



Carbon reduction plan - 6 - Version 3.0 

Declaration and sign off 

This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and associated 
guidance and reporting standard for Carbon Reduction Plans. 

Emissions have been reported and recorded in accordance with the published reporting standard for 
Carbon Reduction Plans and the GHG Reporting Protocol corporate standard1 and uses the 
appropriate Government emission conversion factors for greenhouse gas company reporting2. 

Scope 1 and Scope 2 emissions have been reported in accordance with SECR requirements, and the 
required subset of Scope 3 emissions have been reported in accordance with the published 
reporting standard for Carbon Reduction Plans and the Corporate Value Chain (Scope 3) Standard3. 

Approved by Clinisupplies Limited Executive 
Leadership Team in the presence of: 

)
) 

Signature 

Samik Basu 
Name 

30/07/25 
Date 

1https://ghgprotocol.org/corporate-standard 
2https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting 
3https://ghgprotocol.org/standards/scope-3-standard 

https://ghgprotocol.org/corporate-standard
https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
https://ghgprotocol.org/standards/scope-3-standard
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Glossary 

Baseline Emissions 
The initial level of carbon emissions measured before the implementation of reduction strategies. It 
serves as a reference point for future measurements. 
Carbon Footprint 
The total amount of greenhouse gases emitted directly or indirectly by human activities, usually 
measured in tonnes of CO2 equivalents (tCO2e). 
Carbon Offsetting 
The act of compensating for emissions by investing in projects that remove or reduce an equivalent 
amount of greenhouse gases from the atmosphere. 
Carbon Reduction Initiatives 
Projects or actions aimed at reducing the emission of greenhouse gases. 
Downstream Transportation and Distribution 
The emissions resulting from the transportation of goods from the point of manufacture to the end 
consumer. 
Emissions 
The release of gases, including greenhouse gases like carbon dioxide, into the atmosphere. 
End-of-Life Treatment 
The final disposal or recycling of products once they are no longer useful or functional. 
GHG Protocol 
A widely used international accounting tool to understand, quantify, and manage greenhouse gas 
emissions. 
Net Zero 
The balance between the amount of greenhouse gases emitted and the amount removed from the 
atmosphere, aiming for zero net emissions. 
Scope 1 Emissions 
Direct emissions from owned or controlled sources, such as company vehicles or factories. 
Scope 2 Emissions 
Indirect emissions from the generation of purchased electricity, steam, heating, and cooling 
consumed by a company. 
Scope 3 Emissions 
All other indirect emissions that occur in a company's value chain, including both upstream and 
downstream emissions. 
SECR Requirements 
Streamlined Energy and Carbon Reporting requirements, a set of UK guidelines for corporate 
reporting on energy use and emissions. 
Sustainable Sourcing 
Procurement practices that consider environmental, social, and ethical factors. 
tCO2e 
Tonnes of carbon dioxide equivalent, a standard unit for measuring carbon footprints. 
Upstream Transportation and Distribution 
The emissions resulting from the transportation of raw materials and goods from suppliers to the 
point of manufacture. 
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Version control 

Version Change Author Date 

3.0 2024-25 Group data consolidation and updated report Anita Gordhan 30/07/25 

2.0 2023-24 baseline revision and updated report. Simon Grant 16/08/2024 

1.0 2022-23 baseline established. Simon Grant 04/05/2023 


