Clinisupplies

Carbon Reduction Plan

Organisation name: Clinisupplies Limited
Publication date: 12" August 2026
Commitment to achieving Net Zero

Clinisupplies Limited is committed to achieving Net Zero emissions by 2045.

Baseline Emissions Footprint

Baseline emissions are a record of the greenhouse gases that have been produced in the past and
were produced prior to the introduction of any strategies to reduce emissions. Baseline emissions
are the reference point against which emissions reduction can be measured.

Baseline year: April 2022 to March 2023

Additional details relating to the baseline emissions calculations:

This report has been constructed using the Operational Control Approach with no
geographical boundary. The conversion factors used are for location-based reporting. The
baseline data has been restated due to the removal of the UK Geographical boundary and
improvements in data quality.

The figures and information used in calculations have been provided as accurate to the best
of our knowledge and are the group figures as it is not possible to separate the individual
company activities. The commitment to achieving net zero by 2045 for the group is
supported and adopted by Clinisupplies Limited. The carbon reduction measures and plan
set out are applied by Clinisupplies Limited as an entity and when performing contracts.

As far as practicable we have assumed that figures are representative of our operations. We
will undertake a continual process of improving our data quality. In the case that we identify
any material changes, we may recalculate the baseline data in the future.

Baseline year emissions: 2022-23 (FY 2023)
Emissions (tCO2e)
Scope 1 120.8
Scope 2 120.6
Scope 3 (included sources) 2657.7

[Transmission and distribution (electricity), Transportation from
suppliers, Transportation to customers, Waste generated in
operations, Business travel , Employee commuting

Total emissions 2899.1
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Clinisupplies

Current Emissions Reporting

Reporting year: 2025 2025-26 2022-23
(baseline)
Emissions (tCO2%)  (tCOZe)
Scope 1 253.7 120.8
Scope 2 95.2 120.6
Scope 3 (included sources) 1639.9 2657.7

[Transmission and distribution (electricity), Transportation from suppliers,
[Transportation to customers, Waste generated in operations, Business
travel , Employee commuting

Total emissions 1988.8 2899.1
Per £m revenue 26.6 56.1
Per employee (FTE) 7.4 14.8

Emissions reduction targets

In order to continue our progress to achieving Net Zero, we have adopted the following carbon
reduction targets, revised based on the re-stated baseline year.

We project that carbon emissions will decrease to 1733 tCO2e by 2030. This is a reduction of 40%
from our baseline year.

Carbon Reduction projects

Clinisupplies aims to develop the following initiatives that will support the company’s strategies to
meet Science Based Targets:

Completed:

Given dedicated responsibility for sustainability to a Senior Manager

Automated elements of scope 3 data collection and reporting

Fleet transitioned to hybrid and electric vehicles. Current fleet includes 98.5% hybrid or fully
electric vehicles.

Full in depth packaging material review.

Refrigerant gas system replacement with new lower risk alternative

Reduced our distribution footprint by consolidating four older sites into two newer, more
sustainable logistics centres.

ESG data dashboard now updated and reviewed quarterly by sustainability team

These measures have contributed to a 31% reduction in emissions against the 2022-23 baseline, a
reduction of 910 tCO2e.
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Future:

Area of Focus

Employee
commuting

Business travel

Energy

Upstream
transportation
and distribution

Engagement of
Team

Product carbon
footprints (PCF)

Supply Chain
Review
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Initiative

Develop HR systems to link commuting data with attendance.

Continue the transition of company owned fleet to lowest
practicable carbon emissions option viable at the time of renewal.

Investigate and where practicable install additional solar panels to
increase self-generated renewable energy in our Stoke distribution
Centre.

Engage with manufacturers to provide data; capture by accounts
on invoicing or develop other effective capture mechanism. The
timetable for this will be defined based on manufacturer feedback.

We have started a programme to engage the entire team
throughout the organisation in the Net Zero transition plan and to
encourage staff to support lower carbon ideas, opportunities, and
activities.

Develop strategy to create PCF’s for product portfolio and add all
material scope 3 emissions categories to our footprint and
reduction plan

To carry out a full review of the supply chain, develop a full plan in,
followed by the introduction of a sustainable supply chain policy.

Status

In progress

In progress

In progress

In progress

In progress

Future

Future
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Declaration and sign off

This Carbon Reduction Plan has been completed in accordance with PPN 006 and associated
guidance and reporting standard for Carbon Reduction Plans.

Emissions have been reported and recorded in accordance with the published reporting standard for
Carbon Reduction Plans and the GHG Reporting Protocol corporate standard13 and uses the
appropriate government emission conversion factors for greenhouse gas company reporting.14

Scope 1 and Scope 2 emissions have been reported in accordance with SECR requirements (where
required), and the required subset of Scope 3 emissions have been reported in accordance with the
published reporting standard for Carbon Reduction Plans and the Corporate Value Chain (Scope 3)
Standard.

This Carbon Reduction Plan has been reviewed and signed off by the board of directors.

Approved by Clinisupplies Limited Executive ) ,‘/g
Leadership Team in the presence of: ) /Er/w,;—;
Signature
Samik Basu
Name
18.08.2026
Date

lhttps://ghgprotocol.org/corporate-standard
2https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting

3https://ghgprotocol.org/standards/scope-3-standard
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Version control
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Version | Change Author Date
4.0 2025-2§ No geographic restrictions on reporting Anita Gordhan | 12/08/2026
categories and updated report
3.0 2024-25 Group data consolidation and updated report Anita Gordhan | 30/07/2025
2.0 2023-24 baseline revision and updated report. Simon Grant 16/08/2024
1.0 2022-23 baseline established. Simon Grant 04/05/2023
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